
  

School Development Plan Objectives 2025-2028 

 

Focus Area Objectives 

Quality of 
Education 

By July 2028, there will be an improving trend in the gap between boys’ and girls’ attainment in writing, 
including at Greater Depth 
 
 

By July 2026, all teachers will use a wider range of strategies to check pupils’ understanding with precision, to 
promote good outcomes 
 

By July 2028, performance data will show a consistent upward trend in the % of disadvantaged pupils achieving 
Greater Depth by the end of Key Stage 2 

Behaviours & 
Attitudes 

By July 2028, overall attendance shows a consistent trend of being above 96% 
 

By July 2028, all teachers and teaching staff will have developed a wider range of strategies to manage pupil 
behaviour 

Bespoke GT 

objectives 

Objectives 

linked to PAT 

development 

plan 



Personal 
Development 

By July 2027, global learning will be embedded across the curriculum, to include established pupil to pupil links 
with international schools. 

By July 2028, opportunities for pupils to develop their spirituality will be fully embedded across the school 

Leadership & 
Management 

By July 2028, the LGC will have developed strong links between the school and local businesses, including 
exploiting opportunities for funding 
 
 

By July 2026, Subject Leaders new to role will be well supported to lead their subject area effectively across the 
school 
 

Early Years By 2026, Opportunities for high quality talk will have been further enhanced through practitioners’ participation 
in the ‘Cracking Communication’ project. 
 

By July 2026, children’s mark making opportunities will have been further enhanced by the introduction of 
‘Drawing Club’ 

 


